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INDEPENDENT AUDITORS’ REPORT

To the Audit Committee
Feeding San Diego

9477 Waples Street, Suite 100
San Diego, CA 92121

Opinion

We have audited the financial statements of Feeding San Diego (the “Organization”), which comprise the
statements of financial position as of June 30, 2025 and 2024, and the related statements of activities and
changes in net assets, functional expenses, and cash flows for the years then ended, and the related notes
to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of June 30, 2025 and 2024, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (“GAAS”). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern for one year after the date that the financial statements are available to be
issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
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misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audits.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audits in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

CBIZ CPA< P.C.

San Diego, California
February 6, 2026

CBIZCPAS.COM



Feeding San Diego

Statements of Financial Position
e

June 30, 2025 2024
Assets
Current Assets
Cash and cash equivalents $ 8,014,440 $ 6,712,099
Accounts receivable 292,242 548,774
Pledges receivable 180,000 4,045
Inventory 724,757 646,181
Prepaid expenses 420,496 347,453
Total current assets 9,631,935 8,258,552
Property and Equipment, at Net Book Value 4,032,699 4,895,513
Operating Lease Right of Use Asset, Net of Amortization 1,241,893 1,807,209
Finance Lease Right of Use Asset, Net of Amortization 30,711 79,427
Pledges Receivable Less Current Portion 158,730 -
Deposits 77,459 81,459
Total Assets $ 15173,427 $ 15,122,160
Liabilities and Net Assets
Current Liabilities
Accounts payable $ 192,905 $ 126,075
Accrued expenses 1,014,716 862,787
Short term operating lease liability 710,772 668,679
Short term finance lease liability 24,130 34,405
Total current liabilities 1,942,523 1,691,946
Deferred Revenue 248,582 679,479
Operating Lease Liability, Less Current Portion 814,833 1,494,809
Finance Lease Liability, Less Current Portion 9,301 33,835
Total Liabilities 3,015,239 3,900,069
Net Assets
Without donor restrictions 10,442,982 9,831,773
With donor restrictions 1,715,206 1,390,318
Total Net Assets 12,158,188 11,222,091
Total Liabilities and Net Assets $ 15173,427 $ 15,122,160

The accompanying notes are an integral part of these financial statements.



Feeding San Diego

Statements of Activities and Changes in Net Assets
|

Without Donor With Donor 2025 2024
Years Ended June 30, Restrictions Restrictions Total Total
Support and Revenue:
Community Support:
Rescued and donated food $ 66,980,780 $ - $ 66,980,780 $ 62,928,790
Grants and awards 1,558,422 - 1,558,422 3,069,923
Federal awards 1,658,982 - 1,658,982 956,105
Contributions 13,941,284 1,229,388 15,170,672 14,513,344
Total Community Support 84,139,468 1,229,388 85,368,856 81,468,162
Program Service Fees 505,447 - 505,447 519,796
Subsidies 1,098 - 1,098 26,845
Other Income 915,175 - 915,175 365,332
Net Assets Released from Restrictions 904,500 (904,500) - -
Total Support and Revenue 86,465,688 324,888 86,790,576 82,380,135
Expenses:
Program:
Program expenses 77,824,280 - 77,824,280 72,183,758
Total Program 77,824,280 - 77,824,280 72,183,758
Support:
General and administrative 4,373,423 - 4,373,423 4,693,239
Development 3,652,061 - 3,652,061 2,238,452
Total Support 8,025,484 - 8,025,484 6,931,691
Total Expenses 85,849,764 - 85,849,764 79,115,449
Other Expenses:
Interest expense 4,715 - 4,715 8,126
Total Other Expenses 4,715 - 4,715 8,126
Changes in Net Assets 611,209 324,888 936,097 3,256,560
Total Net Assets, Beginning of Year 9,831,773 1,390,318 11,222,091 7,965,531
Total Net Assets, End of Year $ 10,442982 $ 1,715,206 $ 12,158,188 $ 11,222,091

The accompanying notes are an integral part of these financial statements.



Feeding San Diego

Statement of Activities and Changes in Net Assets

Without Donor With Donor
Year Ended June 30, 2024 Restrictions Restrictions Total
Support and Revenue:
Community Support:
Rescued and donated food $ 62,928,790 $ - 62,928,790
Grants and awards 2,385,904 684,019 3,069,923
Federal awards 956,105 - 956,105
Contributions 14,513,344 - 14,513,344
Total Community Support 80,784,143 684,019 81,468,162
Program Service Fees 519,796 - 519,796
Subsidies 26,845 - 26,845
Other Income 365,332 - 365,332
Net Assets Released from Restrictions 729,717 (729,717) -
Total Support and Revenue 82,425,833 (45,698) 82,380,135
Expenses:
Program:
Program expenses 72,183,758 - 72,183,758
Total Program 72,183,758 - 72,183,758
Support:
General and administrative 4,693,239 - 4,693,239
Development 2,238,452 - 2,238,452
Total Support 6,931,691 - 6,931,691
Total Expenses 79,115,449 - 79,115,449
Other Expenses:
Interest expense 8,126 - 8,126
Total Other Expenses 8,126 - 8,126
Changes in Net Assets 3,302,258 (45,698) 3,256,560
Total Net Assets, Beginning of Year 6,529,515 1,436,016 7,965,531
Total Net Assets, End of Year $ 9,831,773 $ 1,390,318 $ 11,222,091

______________________________________________________________________________________________________________ |
The accompanying notes are an integral part of these financial statements.



Feeding San Diego

Statements of Functional Expenses
|

2025 2024
Program General and Total Total

Years Ended June 30, Expenses  Administrative Development Expenses Expenses
Rescued and donated food $ 67,107,998 $ - $ - $ 67,107,998 $ 63,066,244
Salaries 3,540,953 1,200,119 1,573,006 6,314,078 5,395,824
Food procurement 5,007,962 - - 5,007,962 3,493,045
Depreciation - 1,392,511 - 1,392,511 1,168,550
Professional services 66,541 627,334 347,293 1,041,168 784,802
Employee benefits 426,178 151,948 137,386 715,512 795,056
Public relations and marketing - - 641,130 641,130 796,055
Amortization of ROU asset - 597,453 - 597,453 578,412
Fundraising expenses - - 412,411 412,411 381,015
Utilities 313,106 33,536 49,737 396,379 363,023
Rent and common area maintenance charges 179,840 73,841 91,659 345,340 338,768
Computer expenses 29,694 50,593 186,289 266,576 298,208
Vehicle expenses 254,383 - - 254,383 270,148
Supplies 229,526 7,636 14,274 251,436 224,271
Equipment rental 207,794 18,447 4,444 230,685 234,260
Bank fees and service charges 124,269 13,807 15,342 153,418 139,541
Insurance 72,333 68,155 10,861 151,349 177,969
Postage and printing 8,429 2,694 78,430 89,553 85,078
Travel 48,313 13,085 22,270 83,668 54,781
Outside services 40,957 32,883 5,422 79,262 120,031
Training and education 7,084 67,179 4,972 79,235 137,774
Miscellaneous expenses 54,516 6,581 7,312 68,409 77,397
Dues and subscriptions 57,092 6,344 7,048 70,484 66,488
Programs - grants and support 47,312 - - 47,312 23,003
Special events - - 42,775 42,775 45,706
Bad Debt Expense - 9,277 - 9,277 -

Total Functional Expenses $ 77,824,280 $ 4,373,423 $ 3,652,061 $ 85,849,764 $ 79,115,449

The accompanying notes are an integral part of these financial statements.



Feeding San Diego

Statement of Functional Expenses
.|

Program General and Total

Year Ended June 30, 2024 Expenses Administrative  Development Expenses
Rescued and donated food $ 63,066,244 $ - % - $ 63,066,244
Salaries 2,743,888 1,595,548 1,056,388 5,395,824
Food procurement 3,493,045 - - 3,493,045
Depreciation - 1,168,550 - 1,168,550
Public relations and marketing - 796,055 - 796,055
Employee benefits 141,300 224,030 429,726 795,056
Professional services 635,690 78,480 70,632 784,802
Amortization of ROU asset - 578,412 - 578,412
Fundraising expenses - - 381,015 381,015
Utilities 294,049 36,302 32,672 363,023
Rent and common area maintenance charges 274,402 33,877 30,489 338,768
Computer expenses 241,548 29,821 26,839 298,208
Vehicle expenses 270,148 - - 270,148
Equipment rental 189,751 23,426 21,083 234,260
Supplies 188,241 15,114 20,916 224,271
Insurance 144,155 17,797 16,017 177,969
Bank fees and service charges 113,028 13,954 12,559 139,541
Training and education 111,597 13,777 12,400 137,774
Outside services 21,332 33,822 64,877 120,031
Postage and printing 68,913 8,508 7,657 85,078
Miscellaneous expenses 65,196 4,955 7,246 77,397
Dues and subscriptions 53,855 6,649 5,984 66,488
Travel 44,373 5,478 4,930 54,781
Special events - 8,684 37,022 45,706
Programs - grants and support 23,003 - - 23,003

Total Functional Expenses $ 72,183,758 $ 4,693,239 $ 2,238,452 $ 79,115,449

The accompanying notes are an integral part of these financial statements.



Years Ended June 30,

Feeding San Diego

Statements of Cash Flows
|

2025

2024

Cash Flows From Operating Activities:
Change in Net Assets
Noncash Items Included in Change in Net Assets:

$

936,097 $ 3,256,560

Depreciation 1,392,511 1,168,550
Amortization - non-cash lease expense 597,453 578,411
Inventory - rescued and donated food 148,669 129,100
Changes in:
Accounts receivable 256,532 (288,897)
Pledges receivable (334,685) 45,955
Inventory (227,245) (36,970)
Prepaid expenses (73,043) (93,173)
Deposits 4,000 -
Accounts payable 66,830 (249,070)
Accrued expenses 151,929 (49,188)
Deferred revenue (430,897) (671,526)
Operating lease liability (637,883) (601,443)
Net Cash From Operating Activities 1,850,268 3,188,309
Cash Flows From Investing Activities:
Purchase of property and equipment (513,118) (1,673,290)
Net Cash From Investing Activities (513,118) (1,673,290)
Cash Flows From Financing Activities:
Finance lease payments (34,809) (36,891)
Net Cash From Financing Activities (34,809) (36,891)
Net Change in Cash and Cash Equivalents 1,302,341 1,478,128
Cash and Cash Equivalents, Beginning of Year 6,712,099 5,233,971

Cash and Cash Equivalents, End of Year

Non-cash Financing Activities:
Right-of-use asset acquired in exchange for lease liabilties
Vehicle acquired through accounts payable

$ 8,014,440 $ 6,712,099

$
$

$
$

82,267

The accompanying notes are an integral part of these financial statements.
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Feeding San Diego

Notes to Financial Statements
|

(1) Nature of Operations and Summary of Significant Accounting Policies

A summary of the Organization’s significant accounting policies consistently applied in the
preparation of the accompanying consolidated financial statements follows.

Nature of operations

Established in 2007, Feeding San Diego (“Feeding San Diego” or “the Organization”) is a nonprofit
organization funded by philanthropic and community support and dedicated to connecting every
person facing hunger with nutritious meals by maximizing food rescue. Operating as an independent
nonprofit, Feeding San Diego is a member of Feeding America, the largest domestic hunger-relief
organization in the United States.

Program services

Feeding San Diego serves people facing hunger through multiple programs, each focusing on a
distinct population, to support an overarching vision of a hunger-free and healthy San Diego.

Feeding Families Initiative: Feeding San Diego provides healthy meals to families across the county
through direct-to-client distributions and partner agencies who operate their own soup kitchens, food
pantries, and hunger-relief programs.

Feeding Kids Initiative: Feeding San Diego serves children, youth, and their families facing hunger
through a variety of distributions at their schools, after-school activities, and summer programs.

Feeding Heroes Initiative: Feeding San Diego provides nutritious food to active-duty military and
veteran households facing hunger through community partner distributions and direct-to-client
programs.

Feeding Seniors Initiative: Feeding San Diego serves seniors through distributions at direct service
sites, senior-housing complexes, partner agencies, and a meal-delivery partnership with Meals on
Wheels.

In addition to direct service and community partnerships, Feeding San Diego operates a variety of
outreach programs to help vulnerable people facing hunger to access food assistance and public
benefits.

Basis of accounting and presentation

The accompanying financial statements are presented using the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (“U.S.
GAAP”). References to the ASC hereafter refer to the Accounting Standards Codification established
by the Financial Accounting Standards Board (“FASB”) as the source of authoritative U.S. GAAP.
Accordingly, the accounts of the Organization are reported in the following net asset categories:

Net Assets without Donor Restrictions - Net assets of the Organization that are not subject to donor-
imposed restrictions (donors include other types of contributors, including makers of certain grants).

11



Feeding San Diego

Notes to Financial Statements
|

Basis of accounting and presentation, cont’'d

Net Assets with Donor Restrictions - Net assets of the Organization that are subject to donor-imposed
restrictions (donors include other types of contributors, including makers of certain grants).

As of June 30, 2025 and 2024, net assets without donor restrictions were $10,442,982 and
$9,831,773, and net assets with donor restrictions were $1,715,206 and $1,390,318, respectively.

Use of estimates

The preparation of financial statements in accordance with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements and the reported
amounts of changes in net assets during the reporting period. Actual results could differ from those
estimates.

Cash and cash equivalents

For purposes of reporting cash flows, cash includes petty cash funds, bank checking accounts used
for operating purposes, and investments with maturities of three months or less from the original
purchase dates.

Accounts receivable

Accounts receivable represent amounts due from affiliated agencies and are stated at the amount
that the Organization expects to collect for partner agency income and federally funded programs
administered by states. Provision for losses on receivables is made when considered necessary to
maintain an adequate allowance for credit losses. Receivables are charged when the Organization
determines that payments will not be received. Any subsequent receipts are credited to the
allowance. There was no allowance for credit losses at June 30, 2025 and 2024. Expenses
associated with the allowance for credit losses for the year ended June 30, 2025 was $9,277. There
was no expense associated with the allowance for credit losses for the year ended June 30, 2024.

Pledges receivable

Pledges represent unequivocal commitments to contribute to the Organization’s initiatives and are
recognized as revenue upon actual receipt. As of June 30, 2025 and 2024, the Organization had
$180,000 and $4,045 , respectively in pledges receivable due in less then one year. As of June 30,
2025 and 2024, the Organization had $175,000 and $0, respectively in pledges receivable due
between one and five years. The Organization considers these pledges to be fully collectible.
Accordingly, there were no allowances for doubtful pledges.

Pledges receivable due in more then one year are reflected at the present value of estimated future
cash flows using a discount rate of 5% and 0% at June 30, 2025 and 2024, respectively. As of June
30, 2025, the company recorded a discount for long term pledges of $16,270. There was no discount
as of June 30, 2024.

12



Feeding San Diego

Notes to Financial Statements
|

Inventory

Inventory consists of rescued and donated, nongovernment food and grocery items, purchased food,
and emergency food boxes stored in the event of a disaster. Rescued and donated food for the
years ended June 30, 2025 and 2024, was valued at $1.90 and $1.97 per pound, respectively, based
on an annual cost study conducted for Feeding America’s national office. Purchased food is valued
at its historical cost.

Property and equipment

Property and equipment are recorded at cost or estimated fair value if the items are donated.
Depreciation is computed on the straight-line basis over the estimated useful lives of the assets,
which range from three to six years for vehicles, office furniture, and equipment, and the lesser of
the lease term or the estimated useful life for cold storage and leasehold improvements. Equipment
purchases over $1,000 are capitalized. Depreciation is recorded as a decrease in net assets without
donor restrictions, and the expense is charged to the activity benefiting from the use of the facilities
or equipment. Depreciation expense for the years ended June 30, 2025 and 2024, amounted to
$1,392,511 and $1,168,550, respectively.

Long-lived assets and asset impairment

The Organization accounts for impairment and disposition of long-lived assets in accordance with
FASB ASC 360-10, Property, Plant, and Equipment. FASB ASC 360-10 requires impairment losses
to be recognized for long-lived assets used in operations when indicators of impairment are present
and the undiscounted future cash flows are not sufficient to recover the assets’ carrying amounts. At
June 30, 2025 and 2024, no impairment losses have been recorded.

Accrued paid time off

Accrued paid time off represents time earned but not taken as of June 30. The maximum paid time
off that can be accrued and carried over to next year is 360 hours. The accrued paid time off balances
as of June 30, 2025 and 2024, were $441,538 and $389,535, respectively, and have been included
in accrued expenses in the accompanying statements of financial position.

Revenue recognition

In accordance with FASB ASC 958-605, Revenue Recognition, contributions received are recorded
as contributions without donor restrictions or contributions with donor restrictions depending on the
existence and/or nature of any donor restrictions. Unconditional promises to give are recognized as
revenues or gains in the period received and as assets, decreases in liabilities, or expenses
depending on the form of the benefits received. Conditional promises to give are recognized when
the conditions on which they depend are substantially met.

Support that is restricted by the donor is reported as an increase in net assets without donor

restrictions if the restriction expires in the reporting period in which the support is recognized. All
other support that is restricted by the donor is reported as an increase in net assets with donor

13



Feeding San Diego

Notes to Financial Statements
|

Revenue recognition, cont’d

restrictions. When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statements of activities and changes in net assets as net assets
released from restrictions.

In-Kind Contributions — The Organization received $34,415 and $14,913 of in-kind contributions,
respectively, in fiscal years 2025 and 2024.

The value allocated to rescued and donated food for the years ended June 30, 2025 and 2024, were
at $1.90 and $1.97 per pound, respectively, based on an annual cost study conducted for Feeding
America's national office. Donated equipment and other goods are recorded at their estimated fair
market value as of the date of the donation. Contributed services, which require a specialized skill
and which the Organization would have paid for if not donated, are recorded at the estimated fair
value at the time services are rendered. The Organization also receives donated services that do not
require specific expertise, but which are nonetheless central to the Organization's operations. These
contributed services are not reflected in the financial statements.

Program Service Fees - The Organization receives fees from participating agencies to assist in the
costs of distributing food. These fees are based on predetermined rates from $0 to $0.19 per pound
or an average of $0.014 per pound. Total shared maintenance fees for the years ended June 30,
2025 and 2024, were $505,447 and $519,796, respectively, and these are included in the statement
of activities.

Government grants

Amounts received from grants and contracts are not reported as revenue until the resources are
expended for the purpose specified or until a stipulated time restriction ends. The Organization has
contracts with the city, state, and federal agencies to provide a variety of program services to the
public based on contract requirements, including procurement, reimbursement, staffing, and other
requirements. These program services range from food procurement, employee severance, hunger
relief programs, etc. These contracts from government agencies were determined to be conditional
contributions and are recorded as revenue as the conditions are met, which is generally, when the
related expenditure is incurred over the period the service is provided. As these are generally non-
exchange contracts, amounts for billed unpaid services are included in contributions receivable in
the accompanying statement of financial position. Advances are recorded as deferred revenue upon
receipt. As of June 30, 2025 and 2024, the Organization had a balance of $248,582 and $679,479,
respectively, as cash advance, not yet expended and therefore, was recorded as deferred revenue
at year end.

Funding sources may, at their discretion, request reimbursement for expenses or returns of funds, or
both, because of noncompliance by the Organization with the terms of the grants or contracts.

Additionally, if the Organization terminates its activities, all unearned revenue amounts are to be
returned to the funding sources.

14



Feeding San Diego

Notes to Financial Statements
|

Government grants, cont'd

The Organization has received various governmental grants that are conditional in nature and the
revenue can only be recognized once funds have been spent on qualifying costs. As of June 30,
2025 and 2024, the remaining amount of conditional promises to give under these governmental
grants totaled $1,305,501 and $9,365,189, respectively.

The Organization made claims for refundable credits under the Employee Retention Credit (ERTC)
program, as provided under the Federal Coronavirus Aid, Relief and Economic Security Act and
subsequently amended by the Consolidated Appropriations Act, 2021. Under the terms of the
program the Organization must incur qualifying wage or health insurance costs and have either
suspended operations under governmental order or experience specified declines in gross receipts.
If conditions are not met, any amount of credit received is refundable to the government and the
Organization may be subject to fines and penalties.

The Organization accounted for the ERTC as a conditional contribution. The Organization paid the
consultant that performed the calculation a 10% fee on the gross credit for their services. For the
year ended June 30, 2025, $1,086,408 has been reported as federal award revenue on the statement
of activity for the gross amount received by the Organization.

Functional allocation of expenses

The costs of providing the programs and supporting services have been summarized on a functional
basis in the accompanying statements of functional expenses. Certain categories of expenses that
are attributable to more than one function of the Organization require allocation on a reasonable
basis that is consistently applied. Expenses are allocated in the following ways. Labor expenses are
allocated on a pro rata share of work done whether it is for programs, general and administrative, or
development departments. Occupancy expenses are allocated on a pro rata share of square footage
of the building depending on each functional area.

Fundraising costs

For the years ended June 30, 2025, and 2024, the Organization conducted fundraising activities that
included appeals for contributions and incurred costs of $412,411 and $381,015, respectively. For
the years ended June 30, 2025 and 2024, these activities included costs from direct mail campaigns
totaling $379,050 and $342,740, respectively, and donor recognition costs totaling $24,994 and
$22,181 respectively. Additionally for the years ended June 30, 2025 and 2024, special event costs
totaled $42,775 and $45,706 respectively.

Public relations and marketing costs
Public relations and marketing costs are charged to operations when incurred. Public relations and

marketing costs charged to operations for the years ended June 30, 2025 and 2024, totaled $641,130
and $796,055, respectively.
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Feeding San Diego

Notes to Financial Statements
|

Special events

To increase awareness and affinity towards the Organization now and in the future, eight events were
conducted during the year ended June 30, 2025 and four events were conducted during the year
ended June 30, 2024. During 2025, there were two ticketed fundraising events called Pairings with a
Purpose in which Feeding San Diego hosted approximately 100 guests respectively and raised funds
to support the Organization's mission. The other six events were informational stewardship events
focused on current impact and sharing how donors could consider leaving the Organization as a
beneficiary in their wills or estate plans. All eight events served as tools to increase awareness of
hunger relief and the impact of the Organization’s mission. During 2024, there were two ticketed
fundraising events called Pairings with a Purpose in which Feeding San Diego hosted approximately
100 guests respectively and raised funds to support the Organization's mission. The other two events
were informational stewardship events focused on current impact and sharing how donors could
consider leaving the Organization as a beneficiary in their wills or estate plans. All four events served
as tools to increase awareness of hunger relief and the impact of the Organization’s mission.

Income taxes

The Organization is recognized as tax exempt under Section 501 (c) (3) of the Internal Revenue
Code and the corresponding state code and is classified as an organization other than a private
foundation. Accordingly, there is no provision for income taxes in the accompanying financial
statements.

The Organization recognizes the tax benefit associated with tax taken for tax return purposes when
it is more likely than not that the position will be sustained. The Organization does not believe that
there are any material uncertain tax positions, and accordingly, it has not recognized any liability for
unrecognized tax benefits or any related interest or penalties.

The Organization’s policy is to record income tax penalties and interest expense in their financial
statements. During the years ended June 30, 2025 and 2024, the Organization incurred no penalties
and interest. The Organization’s Federal Returns of Organizations Exempt from Income Tax (Form
990) for 2022, 2023, and 2024 are subject to examination by the Internal Revenue Service (“IRS”),
generally for three years after they were filed. As of the date of this report, the Organization’s 2025
return had not yet been filed.
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Feeding San Diego

Notes to Financial Statements

(2)

()

(4)

(5

Liquidity

The Organization’s policy is to structure its financial assets to be available as its general
expenditures, liabilities and other obligations become due. The Organization invests cash in short
term investments to maintain liquidity. The Organization's financial assets available for general
expenditure (that is, without donor or other restrictions limiting their use), within one year of the
statement of financial position date, are as follows as of June 30:

2025
Cash and cash equivalents $ 8,014,440
Accounts receivable 292,242
Pledges receivable 180,000
Total assets available for use within one year 8,486,682
Less: net assets with donor restrictions, net (1,376,476)
Net assets available for general use within one year $ 7,110,206
Inventory
Inventory consists of the following at June 30:
2025 2024
Rescued and donated food $ 336,101 $ 488,541
Purchased commodities 388,656 157,640
Total inventory $ 724,757 $ 646,181
Property and Equipment
At June 30, property and equipment consist of the following:
2025 2024
Building improvements $ 1,381,843 $ 1,381,843
Equipment & software 7,361,411 6,781,335
Furniture and fixtures 108,511 105,300
Construction in progress 281,798 459,478
Total property and equipment, at cost 9,133,563 8,727,956
Less: Accumulated depreciation (5,100,864) (3,832,443)
Property and equipment, at net book value $ 4,032,699 $ 4,895513

Employee Benefit Plan

The Organization has a qualified defined benefit contributory 401(k) plan, whereby eligible
employees may contribute a percentage of compensation, and the Organization contributes a
discretionary match. For the years ended June 30, 2025 and 2024, employer contributions were
$119,830 and $110,513, respectively. 401(k) Plan administrative expenses for the years ended June
30, 2025 and 2024, were approximately $4,825 and $7,702, respectively.
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(6)

(7)

(8)

9

Net Assets with Donor Restrictions

Net assets with donor restrictions consist of future expenditures for various programs, initiatives, and
asset purchases. Net assets with donor restrictions as of June 30, 2025 and 2024, consist of the
following:

2025 2024
Capacity building $ - $ 251,913
Food purchases 485,817 931,723
General organizational assistance - 2,000
Military family program - 62,500
School pantry program 757,321 27,421
SNAP application assistance & capacity - 428
Mobile pantry program - 114,333
College Pantry 30,000 -
Feeding Heroes 103,338 -
Time Restricted 338,730 -
Total net assets with donor restrictions $ 1,715206 $ 1,390,318

Conflict of Interest

Included among the Organization's Board of Directors are volunteers from the community who
provide valuable assistance to the Organization in the development of policies and programs and in
the evaluation of business transactions. The Organization has adopted a conflict-of-interest policy
whereby board members are disqualified from participation in a final decision regarding any action
that might affect their related company or organization.

Risks and Uncertainties

The Organization maintains cash balances at multiple financial institutions. At June 30, 2025,
accounts at these institutions are insured by the Federal Deposit Insurance Corporation for up to
$250,000. The Organization's cash balances at these institutions in excess of federally insured limits
at June 30, 2025 and 2024, totaled approximately $7,475,417 and $5,884,106, respectively.

Related Party Transactions
During the years ended June 30, 2025 and 2024, the Organization received $452,704 and $257,105,
respectively, in giving from members of the Board of Directors. Also, a member of the Board of

Directors is a member of the Board of Directors of a certain donor. This donor provided $3,110,000
and $3,260,000 of contributions during the years ended June 30, 2025 and 2024, respectively.
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(10) Operating and Finance Leases
Finance leases

The Organization periodically enters into finance leases, which are reported as assets, property and
equipment, and lease obligations in the accompanying financial statements. Property and equipment
under finance leases include trucks and printers, which totaled $30,711 and $79,427 as of June 30,
2025 and 2024, respectively. Amortization expense related to these property and equipment, under
finance lease, was $40,726 and $32,137 for the years ended June 30, 2025 and 2024, respectively.

Future minimum lease payments under finance leases together with the present value of the lease
payments are as follows:

Year Ending June 30,

2026 $ 25,320

2027 6,000

2028 4,500
Total minimum lease payments 35,820
Amount representing interest (2,389)
Present value of minimum lease payments 33,431
Less current portion (24,130)
Long-term portion $ 9,301

As of June 30, 2025 and 2024, the weighted-average remaining lease term for the Organization’s
finance leases was 1.58 and 2.20 years, respectively. As of June 30, 2025, the weighted-average
discount rate for finance leases was 8.3%.

Operating leases

The Organization leases office space under operating leases, which is accounted in accordance ASC
842, Lease. Right-of-use assets represent the Organization’s right to use an underlying asset for the
lease term and lease liabilities represent the Organization’s obligation to make lease payments
arising from the lease.

Right-of-use assets and liabilities are recognized at commencement date based on the present value
of lease payments over the lease term. The Organization uses the risk-free rate based on the
information available at commencement date in determining the present value of lease payments.
The Organization’s lease terms may include options to extend or terminate the lease when it is
reasonably certain that the Organization will exercise that option. Lease expense for lease payments
is recognized on a straight-line basis over the lease term.
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Operating leases, cont’d

Future minimum rental payments required under operating leases that have initial or remaining non-
cancelable lease terms in excess of one year are as follows:

Year Ending June 30,

2026 $ 744,133

2027 766,457

2028 64,027
Total minimum lease payments 1,574,617
Amount representing interest (49,012)
Present value of minimum lease payments 1,525,605
Less current portion (710,722)
Long-term portion $ 814,833

As of June 30, 2025 and 2024, the weighted-average remaining lease term for the Organization’s
operating leases was 2.08 and 3.08 years, respectively. As of June 30, 2025, the weighted-average
discount rate for the Organization’s operating leases was 2.88%.

Amortization of the Organization’s operating lease right-of-use assets was $565,316 and $546,735
during the years ended June 30, 2025 and 2024, respectively. The Organization’s total operating
lease expense was approximately $722,459 and $701,417 for the years ended June 30, 2025 and
2024, respectively.

(11) Subsequent Events
Events occurring after June 30, 2025, have been evaluated for possible adjustment to the financial

statements or disclosure as of February 6, 2026 which is the date the financial statements were
available to be issued.
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