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A Message From Our CEO

Dear Friends of Feeding San Diego,

It is my honor to share our latest impact report, a reflection
of what can be accomplished when we act together. At
Feeding San Diego, “act” is more than a word. It’s a
commitment. It’s a call to respond to urgent needs and
achieve results. And this past year, you answered that call.

Across San Diego County, families continued to face

rising costs and difficult choices. Hunger touches people
throughout our vast region, affecting those in both rural
and urban communities. When budgets are stretched, food
is often the first thing sacrificed. Feeding America data
shows a 10% increase in hunger locally, and reports reveal
that nearly one-third of households in our region fall below
the income needed to meet basic needs.

We see these numbers come to life every day in the stories
shared at our food distributions. Stories of resilience.
Stories of vulnerability. Stories of gratitude. A bag of free
groceries is more than food: it’s the difference between
hardship and hope.

A bag of free groceries
€€ is more than food: it’s
the difference between
hardship and hope.

Our impact goes beyond meals distributed or pounds of
food rescued. It is measured in the connections forged
between volunteers, donors, staff, and participants.
Together we sustain hundreds of food distributions and
bring nourishment and dignity to thousands of families.

It’s a challenging road ahead. Federal policy changes mean
over 80,000 people are losing access to CalFresh even
while economic stress remains high. Despite the challenges,
| believe in our community’s ability to meet the rising
demand through unified action. With your continued
support, we will keep working toward our goal of ending
hunger. Together.

With gratitude,
‘Poe-d(a K

Robert J. Kamens
Chief Executive Officer
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Members of SDSU Aztecs Men’s Basketball team
volunteer alongside students at Hoover High
School in City Heights.

My Mission Moment

San Diego State basketball has become
one of the nation’s top programs and a
source of pride for our community. This
past year, players from both the men’s
and women’s teams volunteered with
Feeding San Diego, learning firsthand
about hunger in our region. Their
commitment didn’t stop there. Players
volunteered at Hoover High School in
City Heights, where they connected with
students living in low-income households.
In December, the men’s team surprised
us with a donation—each player
contributed a portion of their Name,
Image, and Likeness earnings to support
our mission. Many of these athletes are
on scholarships, yet they chose to give
back with both their time and money.
The Mesa Foundation, SDSU Athletics’
official partner, has also shown strong
support for our mission. Seeing these
young leaders invest in their community
is a powerful reminder of why we do
what we do. It’s a true mission moment.
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YOUR

IMPACT

At Feeding San Diego, we rescue surplus food before it goes to waste so we can feed people facing hunger
in San Diego County. We accomplish this by uniting the community around our mission to connect every
person facing hunger with nutritious meals by maximizing food rescue. Thanks to you, the following impact

was made possible between July 1, 2024, and June 30, 2025.

' FEED

Feeding San Diego provided more than 31 million

meals to people facing hunger through a decentralized

rescue and distribution network. We distributed meals
in partnership with over 350 local charities, faith
communities, colleges, healthcare providers, and meal
sites. 55% of the food we distributed was fresh produce.
We have distributed more than 419 million meals since
we were founded in 2007.

'RESCUE

Last year, 90% of the food Feeding San Diego
distributed was rescued. This high-quality food was
rescued before it went to waste from more than 780
food donors including grocery stores, wholesalers,
distributors, retailers, and farms. By diverting more than
32 million pounds of food from going to waste, we averted
nearly 29,000 metric tons of CO, equivalent from being
emitted into the atmosphere. Through our food rescue

work, we are protecting people and the planet by feeding

people, not landfills.

'UNITE

Our impact is achieved through the success of our
diverse food rescue and distribution network and by
uniting and mobilizing more than 350 community
distribution partners, over 780 food donors, more
than 12,500 volunteers, nearly 13,500 financial donors,
80 staff, and beyond. Every dollar donated helps
provide two nutritious meals to our community.
Together, we are Feeding San Diego.

Rescued Food
& Supplies

8% Purchased Food

2% Government Donations
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With the help of your generosity, FY25 was a pivotal year for our School
Pantry Program’s growth. At the start of the school year, there were 25
schools on the waitlist for the program. In collaboration with schools,
districts, and our community of donors, we opened 21 new school sites,
providing healthy meals to more families each month. In total this year, we
distributed 2.2 million meals to 7,450 families through the School Pantry

Collaborating with Organizations Program.

Nearly three-quarters of the food we distribute is through our network of 189 agency partners. This network
of non-profits with aligned missions, including healthcare providers and colleges, as well as faith-based partners,
worked with us to distribute 23 million meals last year throughout San Diego County. Feeding San Diego
either supplies food directly to our partners or coordinates with nearby food donors to connect partners to
consistent sources of food donations.

YO U R S U P P O RT I N AC TI O Expanding the School Pantry Program

Our work is only possible with the generosity of our amazing community of
donors. Together, we were able to accomplish the following in the last year.

Scan the QR code for more information on our hunger-relief programs and initiatives.

As over 100,000 children across the county face food insecurity, and their
families confront the high cost of living every day, our school pantries

remain a stable source of nutritious food. In collaboration with Title 1
schools across the county, the program connects low-income families with
fresh produce and healthy pantry staples, typically at twice-monthly
distributions during pick-up or drop-off times.

“You can go to the store and spend money that you really can’t afford to spend right now,

but knowing that there’s places like this, people are willing to come here and not feel

bashful about it. They’re creating health, creating a better life, knowing that you have food o N, FE TR
o eat” [ {2 ]
RODOLFO, a senior who accesses groceries at the Sherman Heights Community Center
62 80% 21
school pantries of families share they new school pantries
at K-12 schools eat more fruits and opened
vegetables
Addressing Hunger in Military Communities
Military families experience unigque hardships, from solo parenting during
deployment to being stationed in high cost of living areas to tough transitions to IN THEIR WORDS , ,

civilian life after serving. These circumstances mean both active-duty military
families and veterans require specialized support. Through our Feeding
Heroes initiative, we work with trusted partner locations and distributions
embedded in the military community to provide a stable source of nutritious
food to military families. Thanks to your generosity, we’ve expanded the
initiative, adding three new schools that primarily serve military families,
hosting three holiday distributions on Camp Pendleton, and partnering with
local Veterans of Foreign Wars (VFW) outposts.

“Kids often have the fastest meals, the quickest
stuff, the dollar mac and cheese and then they’re
coming to school without energy or their brains
aren’t functioning properly. So, just making sure
the kids in our community have nutritious food,
then they get good sleep, then they come ready
to learn. And that’s really what it’s all about.”

- Joe Prosapio, principal of Berry Elementary in the
South Bay

IN THEIR WORDS

“Before here, we were in Texas for my husband’s
recruiting orders. So, transitioning from Texas
to San Diego, there’s a much bigger price tag
on things. We love the school pantry. It’s just so
accessible, and it really helps when you’re in a
crunch. Anytime we can get assistance is much

Ensuring Seniors Have the Nutrition They Need

By 2030, one in four San Diegans will be 60 or older. According to the County of San Diego, 24% of seniors
have incomes below 200% of the federal poverty level. Because of generous supporters like you, Feeding
San Diego reaches a significant number of seniors across our Mobile and Produce Pantry programs, with
64% of our Mobile Pantries and 69% of our Produce Pantries serving households that include at least one senior.

FEEDI N
smujeha'g needed and appreciated.

- Reanna, a military spouse whose kids attend
Hancock Elementary in Tierrasanta

“I've been coming here at least four years. It’s very organized and it’s good food. It’s pretty
remote out here, but we’ve been out here for over 40 years. My wife and | have been
married 58 years in November. | live on social security is all. But that don’t pay for our
other bills. If this weren’t here it would hurt us. And a lot of people need more than what
we do.”

When a plane crash displaced dozens of military families in Murphy Canyon
in May 2025, we were able to get 50 boxes of granola bars, peanut butter,
fresh bread, canned goods, and ready-to-eat meals for families in a matter
of hours. This was possible because of our strong partnerships with trusted

non-profits that work directly with the local military community and ;
supporters like you. - GARY, a San Marcos senior who relies on the Mobile Pantry run in partnership with TrueCare Health
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Maximizing Food Rescue Nourishing College Students

Food rescue remains our top priority when sourcing nutritious food for our community. Because of our expertise Many community college students juggle full-time employment and parenting responsibilities while pursuing
in this area, new food donors continue to turn to Feeding San Diego for support with decentralized food rescue. career changes or advancement. Often, this results in economic hardship and it becomes difficult to prioritize
This year, with the support of both food and philanthropic donors, we were able to rescue 32.6 million nutritious food. The San Diego Community College District found 44% of student respondents had experienced
pounds of surplus food. In collaboration with our network of local food donors—including grocery stores, food insecurity. Our College Pantry Program helps alleviate this problem among college students, providing
catering companies, large venues, and 248 Starbucks locations—our agency partners rescued 16.5 million 690,000 meals last year at 14 college sites across the county. Because of our donors, we were able to invest
pounds of food right here in San Diego County, keeping it in our community to nourish those in need. in San Diego’s next generation of leaders and thinkers.
111 787 109 oy 900 “Not only is the pantry helping me, it also helps the rest of my family. I'm responsible for
Tag=az food donors including ,‘@\ new donors added mwem Unique food rescue my mom and my two younger brothers. As a student, not only do we not have the funds
| grocery stores, farms, ‘) this year -- pick-ups conducted allocated towards spending $400 a month on food, but we don’t have time. The fact that this
and manufacturers every week offers such convenience getting out of class and then coming straight here, it’s something

that students really need to support their journey of fulfilling their education goals.”

SERINA, a student at San Diego City College who grew up in foster care and is responsible for her

Before this, | worked in a grocery store so | saw the amount of food waste you can have. mom and two younger brothers.

Knowing that there’s food rescue programs like this, and now seeing the other end of it,
coming and receiving the goods, watching this kitchen make what | would call miracles out of

all different kinds of items to feed hundreds of people. It’s really an amazing thing to see.” Growing the Feeding San Diego Marketplace

CHRISTIAN, a food rescue driver and resident of East County Transitional Living Center The Feeding San Diego Marketplace, located at our headquarters in Sorrento Valley, operates as a community
client choice market. It has become a staple for our community. Over the last year, we have seen a 30%
increase in Marketplace shoppers. The 690-square-foot free grocery store serves anywhere from 95 to 115
families per day. About 90% of the food distributed at the Marketplace is rescued, and on any given day
you’ll see food rescued from grocery stores like Jimbo’s, Sprouts, and Trader Joe’s on the shelves.

& Reaching Rural Communities

“| really, really believe that food is life. Being able to walk in the market and know that |
have access to everything in there without worrying about what’s in my wallet is the best
feeling ever. It makes people feel normal when they’re totally out of their norm, when we’re
at our lowest points already. What keeps me going is the constant reminder that | have this
tiny human. Seeing her happy is what’s going to make me happy at the end of the day.”

San Diego’s geography is diverse. Our neighbors living in rural communities
often have to drive many miles to access nutritious food and encounter
higher prices once they get to their closest store. Rural communities also
include many seniors living on fixed incomes, who are especially vulnerable
to the rising cost of living. As prices skyrocketed, Feeding San Diego saw
a corresponding spike in attendance at our mobile and produce pantries
in the last year. In response, starting in March, we increased the amount of
food we distribute through these programs. We are only able to adapt to the
needs of our rural communities thanks to the generosity of our supporters. Beyond Food Distributions: Connecting Peop]e to CalFresh

CalFresh, known nationally as SNAP and colloquially as food stamps, is the most effective anti-hunger program

JESSICA, a student and single mom who shops at the Feeding San Diego Marketplace.

¥ T8 /\ A in the US. Feeding San Diego’s CalFresh team helps people apply for this program, which provides monthly
S ﬁ a2 benefits through EBT cards that participants can use like debit cards to purchase groceries at retailers
K3 -“ nationwide. Last year, our CalFresh team helped 884 community members with their CalFresh applications,
40 7,250 3.7 million in both English and Spanish, easing challenges with the paperwork portion of the process. Despite SNAP
mobile and unique households mobile and produce being a vital program, Congress recently passed a budget reconciliation that included sweeping changes to
produce pantries served every month  pantry meals provided the program and resulted in thousands of San Diegans losing portions of or all of their benefits.
° e 884 - Over 1.1 million $4.2 million
" community members A ’ meals provided by generated in
IN THEIR WORDS , , “ M received assistance l‘,“ Feeding San Diego are é) benefits
. . . \ with their application attributed to CalFresh
“It’s just that | don’t think people really realize what i enrollment
a problem it is when you live up here. You're old,
your car breaks down, you only have this much
money, and those are critical needs. We have a
limited income. We live in the woods. The fact that y
you have eggs here today, I’'m happy to see. And the How We’re Funded 96% PRIVATE SUPPORT

vegetables that last, those are the best. We really - g _ . - Unlike many food banks, our organization is
have a need up here, so you know, don’t forget us.” N funded primarily by the generosity of the private 2% GOVERNMENT SUPPORT
sector. This funding is pivotal to making sure

people can easily access food when and where
. . [+)
they need it, and no one slips through the cracks. 2% OTHER REVENUE

- Eva, a senior who lives in San Diego County’s
backcountry and visits the Julian Mobile Pantry
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THANK YOUTO OUR GENEROUS DONORS

Feeding San Diego extends gratitude to our generous donors, including individuals, foundations,
organizations, corporations, and government entities, who made contributions of $10,000 or more
from July 1, 2024, through June 30, 2025.

$1,000,000 and above

Aqualia International Foundation LTD

California Department of Social Services
(CDSS)

Gwendolyn M. Sontheim

$100,000 to $999,999
County of San Diego

David C. Copley Foundation
IGRB Foundation

Lily Lai Foundation

Price Philanthropies

Sapp Family Foundation
Valhalla Foundation

Violet M. Johnson Family Foundation
Vanessa Whitley
Anonymous (1)

$50,000 to $99,999

The Chris and Melody Malachowsky
Family Foundation

County of San Diego, District 1

County of San Diego, District 4

Christine and Michael Crowley

The Enyedi Family

Harriet E. Pfleger Foundation

Jennifer and George Hershman

Bill Keitel and Jill McSweeney

The Lawrence & Junko Cushman
Foundation FKA the Cushman Family
Foundation

Life Science Cares

Joseph & Debra Peacock Charitable Fund

Ron and Joyce Ruud Household

Switchfoot Bro-Am Foundation

USS Midway Foundation

Walter J. and Betty C. Zable Foundation

The Wilson Family Foundation

Anonymous (3)

$25,000 to $49,999

Attisha Family Fund

Willy and Alchera Ayyad

Suzanne and Bruce Beals

David and Kristen Beatty

The Bloom Family Fund

The Bravo Foundation

California Foundation for Stronger
Communities

The Cappetta Family Foundation, Inc.

Epstein Family Foundation

Carolyn Farris

FOCUS

Cindy and John Glancy

The Hellands

Hervey Family Non-Endowment Fund

Issa Family Foundation

Jenny Craig Foundation

The Lauer Fund

Dennis and Pam Lint

Bob and Sara Lumpkins

A.M. Ortega Construction

The Peggy and Robert Matthews
Foundation
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The Randell Charitable Fund

Rosemary Kraemer Raitt Foundation

Samuel H. French and Katherine Weaver
French Fund

Andreas Schenck

Seth Sprague Educational and Charitable
Foundation

Song Charity Fund

Johanna Unger

Anonymous (7)

$10,000 to $24,999

Aldi

Allison and Robert Price Family
Foundation

Amazon

Ameriprise Financial Services, Inc.

Donald Anderson

Steven and Mireille Barnard

Kenneth Batko

Constance Beardsley

Jennifer BianRosa and Ashutosh Tyagi

Bristol Myers Squibb

Brutten Family Fund

C. J. Stafford and Dot Stafford Memorial
Trust

Maureen and Shawn Caine

Cal-Mil

Canaday Family Charitable Trust

Charles & Ruth Billingsley Foundation

Eugene Chen

The Chesapeake Charitable Foundation

Chosen Foods

City Hill Foundation

Lisa Nastasi-Clifford and Paul Clifford

Julie P. Cole

County of San Diego, District 3

Cox Charities

Jorge and Lynn Covarrubias

Crate & Barrel

The Jane and William Curran Foundation

DAVE, Inc

DeBeer Family Charitable Fund

Michael and Regina Dowd

Dutch Bros

The Eleanor Hutchinson Parker
Foundation

Enterprise Rent-A-Car Foundation
(Enterprise Holdings Foundation)

Exact Sciences

Fitness International dba LA Fitness

Alessandra Franco

The Fred and Maxine Rumack Family
Foundation

Caroline Frederick Charitable Fund

Jason and Candice Gehrmann

Juan Gil Ramirez and Amanda Sepulveda
Navarro

Glover Charitable Fund

The Hartford

The Hill Charitable Foundation

Paula and Bill Hodgkiss

Hood Family Foundation

Gregory Horn

Eric Hornsten

Hot Topic/BoxLunch

HungerMitao

Illumina

Innovative Industrial Properties

Johnson & Johnson

Jordan Charitable Fund

The Karney Flaster Family Foundation

Koji and Susan Kasuyama

KBS Family Foundation

The Kraft Heinz Company

LBA Realty

Mark and Hilary Loretta

Martha J. Weiner Charitable Foundation

Anne McDougal

McNicholas & McNicholas

The MDBSD Foundation

The Meyer Charitable Foundation

In Memory of the Moore and Olin Families

Wes Mudge

Young Oh and Hee Chi

Orville and Gayle Kolterman Family
Charitable Fund

Paychex

Pearl Family Charitable Fund

Pfizer

The Philip E. Fess Family Foundation

Kimberly and Frederick Pike

PIMCO

Lon and Glenda Poliner

PricewaterhouseCoopers

Tikvah Stewards Fund

Kristin Ruscetta Charitable Giving Fund

Sanderson Family Donor Advised Fund

The Sandra B. Phelps Legacy Fund

Schnapp Family Charitable Fund

Scripps Howard Foundation

Judith Sedler and Douglas Druley

Philip & Joanne Shapiro Legacy Donor
Advised Fund

Stanley Siegel

Glen Sparrow

Catherine Stiefel and J Keith Behner
Charitable Fund

Thio-Tai Family Giving Fund

TOSA Foundation

Bill Vivian

Carolyn Bell Walker and Gordon Kent
Walker Family Trust

The RCG Fund

The Waters/McCroskey Family Trust

Anonymous (18)

For a list of all
individual donors
who gave $1,000
or more during this
time period, please
scan here:

Feeding San Diego extends gratitude to our Inspire Level corporate, foundation, and food rescue
partners who gave between July 1, 2024, through June 30, 2025. Inspire Partners are recognized for
their generous contributions of $25,000 and above or 60,000 Ibs. of food and above.
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FINANCIALS

77%

19% 91%

RESCUED & 5 %
DONATED FOOD CONTRIBUTIONS PROGRAMS
$66,980,780 & GRANTS $77.824,280 GENERAL &

$16,729,094 ADMINISTRATIVE

$4,373,423

DEVELOPMENT

FEDERAL $3,652,061

AWARDS
$1,658,982

OTHER
$1,421,720

TOTAL REVENUE: $86,790,576 TOTAL EXPENSES: $85,849,764

Includes in-kind donations Includes cash and in-kind
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THE YEAR AHEAD

In fiscal year 2026, we anticipate new challenges to overcome and opportunities to
engage with our community. Your continued support will help families bring meals home.

Strengthening the Social Safety Net

Earlier this year, Congress passed legislation that significantly reduced
access to CalFresh, California’s version of SNAP. These changes—
including stricter work requirements and benefit cuts—are expected
to impact more than 80,000 San Diego County residents. Many will turn
to Feeding San Diego for support. In response, we're taking strategic
steps to strengthen our network: building capacity, supporting partners
affected by federal cuts, and increasing access to food. Your generosity
enables us to respond swiftly and effectively, ensuring our community
continues to have access to the nutritious food they need. Together,
we can meet this moment with compassion and resilience.

Sustaining the School Pantry Program

Thanks to your support, our School Pantry Program now serves families
at 62 school sites—an incredible milestone for the first year of the
program expansion fundraising campaign. However, more than 50
schools remain on our waitlist, highlighting the urgent and growing
need for food access on school campuses. To reach our goal of 100
school pantries by 2030, we’re expanding by eight to ten new sites
this year and continuing to connect donors with schools as sponsors.
Your partnership ensures children and families have reliable access to
nutritious food, helping them thrive both in and out of the classroom.
Together, we’re creating lasting impact.

Focusing on Food as Medicine

Tight budgets continue to restrict access to nutritious food, especially
for our most vulnerable neighbors. At Feeding San Diego, 50% of the
food we distribute is fresh produce—a reflection of our commitment
to health and dignity. With the loss of federal funding that supported
local farm purchases, we’re launching our own initiative to source
produce locally and sustain healthy food access. Additionally, we’re
developing a new program with healthcare partners and nutritionists
to provide meals created for those facing serious health challenges.
Your support helps us nourish lives, strengthen communities, and build a
healthier future for all.

Physical Address: 9477 Waples St., Ste. 100, San Diego, CA, 92121-3916 P 0

FEEDTNG‘ Mailing Address: PO Box 720010, San Diego, CA 92172-0010 FEEDING
SAN DIEGO 858.452.3663 - feedingsandiego.org - Federal Tax ID: 26-0457477 AMERICA
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