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Welcome To Feeding San Diego

Thank you for choosing to volunteer with Feeding San Diego! Your support
helps us make it possible to provide more than thirty-one million meals
each year to people facing hunger across San Diego County.

Whether you’re providing administrative support, sorting and packing food in our
distribution center, or assisting at one of our community distributions, your time and

effort make a meaningful difference.

This handbook is designed to help you have the best possible volunteer experience by

answering common questions and outlining what to expect while volunteering with us.

We’re grateful to welcome you into the Feeding San Diego community. Thank you for

being part of the movement to end hunger through food rescue.

Sincerely,

The Volunteer Department
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Introduction

Feeding San Diego is the county’s leading hunger-relief and food rescue organization.
Since 2007, we have distributed more than 419 million meals through a decentralized
rescue and distribution network that connects nutritious food with people facing hunger
across San Diego County.

We work in partnership with more than 350 community organizations, including
charities, colleges, faith communities, healthcare providers, and meal sites. Our impact
is powered by more than 780 food donors, 12,500 volunteers, and thousands of
supporters who share our vision of a hunger-free and healthy San Diego.

By rescuing high-quality food before it goes to waste, we feed people instead of
landfills—protecting both people and the planet.

Our Mission

Feeding San Diego’s mission is to connect every person facing hunger with nutritious
meals by maximizing food rescue.

Our Vision

To create a hunger-free and healthy San Diego
Our Values: A.S.C.E.N.D

Agility: We are dedicated to adaptability, flexibility, and continuous improvement.

Stewardship: We are committed to managing every gift of time, funds, and voice

responsibly.
Collaboration: We partner throughout the community to maximize reach and efficiency.

Environment: We protect the environment through responsible food sourcing and

business practices.

Nutrition: We know that nutritious food is a transformative force to health and well-

being.
Dignity: We embrace diversity and believe in the power of dignity and kindness.

5
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FEED. RESCUE. UNITE

Every day, Feeding San Diego rescues high-quality food before it goes to waste and
connects it with people who need it most.

Feed: We provide more than thirty-one million meals each year to
children, families, seniors, students, and military households.

Rescue: Ninety percent of the food we distribute is rescued from over 780 local
donors, preventing nearly 29,000 metric tons of CO, emissions each year.

Unite: Our work is made possible through the collective efforts of volunteers,
staff, donors, and over 350 community partners who share our vision of a
hunger-free and healthy San Diego.

Our Volunteer Team

The Volunteer Department is here to support you throughout your volunteer
experience—from your first shift to ongoing opportunities that match your interests and
skills. Our team coordinates individual, group, and skilled volunteer programs across
Feeding San Diego’s network to ensure every volunteer has a safe, meaningful, and
rewarding experience.

We also collaborate closely with staff from Operations, Direct Services, Food Rescue,
Marketing, Facilities, and Development, who often lead or support volunteers in their
respective areas. Whether you are working in the distribution center, assisting at a
community distribution, or supporting administrative projects, you are part of a team
effort that spans the entire organization.
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Volunteer Expectations

Volunteer Rights and Responsibilities

Volunteers Have the Right....

1.
2.

N o 0o &> ©

8.

To volunteer in a clean, safe, and welcoming environment

To understand how their work supports Feeding San Diego’s mission and
programs

To share suggestions and ideas

To understand why they are working on a particular task

To receive clear training and guidance to complete tasks safely and correctly
To be given all the necessary tools and supplies needed to perform each task
To be respected, recognized, and appreciated

To receive documentation for service hours when requested

Volunteer Responsibility to Feeding San Diego Means...

1.
2.

To respect and follow Feeding San Diego policies and procedures.

To maintain appropriate confidentiality regarding all non-public information,
including program recipients, donors, and volunteer data.

To engage with community members, staff, volunteers, and program
participants ethically and with dignity in mind.

To understand that volunteer assignments are based on organizational and
community needs and may not always reflect personal preferences or
expectations.

To remain aware of their surroundings and work safely within their area of
responsibility.

To participate in roles that align with their capacity and abilities, and to
communicate with staff if accommodation or role adjustments are needed.

To ask questions if a task remains unclear after instructions.
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8. To leave their area of responsibility clean after each volunteer shift

Volunteer Code of Conduct

Feeding San Diego is committed to maintaining a safe, respectful, and inclusive
environment for everyone. By volunteering, you agree to uphold these expectations and
represent our mission with professionalism and care.

Our Expectations
To ensure a positive experience for all, volunteers are expected to:

« Treat everyone with dignity, kindness, and respect. Speak and act courteously
with staff, volunteers, and community members at all times. Discrimination,
harassment, or any behavior that undermines the dignity of those we serve will not
be tolerated.

« Create a safe and positive workspace. Follow all safety instructions and report
hazards or concerns immediately.

« Work collaboratively. Follow staff direction, communicate openly, and contribute
to a team-oriented environment.

« Protect confidentiality. Respect the privacy and dignity of those we serve and
those you work alongside.

« Remain substance-free and ready to serve. Volunteers under the influence of
drugs or alcohol will be asked to leave their shift.

« Represent Feeding San Diego with integrity. Use good judgment and
professionalism both onsite and when speaking about your volunteer experience.

If Expectations Are Not Met

Feeding San Diego reserves the right to take corrective action when volunteer behavior
conflicts with our values or disrupts operations. This may include:

o Coaching or redirection by staff
« Placement in roles that better fit the volunteer’s skills, strengths, and readiness
e Dismissal from the volunteer program

All decisions are made to preserve the safety, dignity, and effectiveness of our work
together.
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When to Reach Out

If you experience or witness behavior that makes you or others uncomfortable, please
notify a staff member or contact volunteersd@feedingsandieqgo.orq.

By volunteering with Feeding San Diego, you agree to uphold this Code of Conduct and
contribute to a community built on kindness, respect, and shared purpose.


mailto:volunteersd@feedingsandiego.org
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Volunteer Opportunities

Volunteer opportunities at Feeding San Diego vary across several program areas and
locations. Many opportunities are publicly available that volunteers can register directly
through Golden, including Food Sorting in the Distribution Center, Marketplace shifts,
and several offsite community distributions. These shifts are open to all volunteers who
meet the age requirements for the site.

Feeding San Diego also offers skilled and recurring volunteer roles that support
specialized operational needs. These roles—such as Front Desk Volunteer, Office
Volunteer, Gratitude Callers, Volunteer Drivers, and other department-specific
placements—require an application and interview process, as well as training or staff
approval. Skilled roles are assigned based on departmental capacity and may not
always be available.

Opportunities across all locations depend on organizational needs, program schedules,
staffing, and food availability.

10
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Registering and Attending Shifts
Registering for Shifts

All volunteers must have a Golden account to participate in Feeding San Diego
volunteer opportunities. Golden is our online volunteer management platform, where
volunteers can browse, register for, and manage their shifts.

e Shifts are available on a first-come, first-served basis.

e Opportunities are published one month in advance, and many fill quickly.

e |If a shift does not appear on the calendar, it is currently full. Volunteers are
encouraged to check back regularly, as openings often appear when other
volunteers change or cancel their plans.

Youth Volunteers

Feeding San Diego welcomes youth volunteers and is committed to providing a safe
and positive experience for all participants. Age requirements and chaperone ratios vary
by volunteer program to ensure safety and appropriate supervision.

Food Sorting — Distribution Center

e Volunteers must be at least 6 years old to participate.
e Youth must be accompanied by adult chaperones:
o Ages 6-13: 1 adult for every five youth
o Ages 14-16: 1 adult for every ten youth
« Group size limits may apply based on project type and warehouse capacity.

Direct Service Distributions

Many of our community distributions involve active traffic flow, heavy lifting, and direct
community interaction. For the safety of everyone involved:
« Volunteers must be 16 years or older to participate at most direct service
distributions.
e Volunteers ages 16—17 must be accompanied by one adult per youth.

Select Youth-Friendly Direct Service Sites

Some distributions are approved to welcome younger volunteers:
o Volunteers must be 13 years or older to participate.
« Aratio of one adult for every three youth is required.
« Availability varies by site, and approval is determined by program staff.

11
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If you are planning to bring youth volunteers please review the age requirements for
your chosen shift on Golden and ensure adequate adult supervision.

Youth volunteers are expected to follow all Feeding San Diego safety protocols and
Code of Conduct expectations.

Cancelling Shifts

e If your plans change, please cancel your shift as early as possible.
o Many volunteer opportunities, especially those with fewer than 10 slots,
are significantly impacted by last-minute cancellations or no-shows
o Canceling in advance allows wait-listed volunteers or individuals seeking
opportunities to step in and ensures programs can operate as planned.
o Golden automatically sends confirmation emails and reminder
notifications.
e Repeated no-shows without prior cancellation may result in follow-up from staff
and could affect future volunteer participation.

Volunteering While Sick

Food safety is a shared responsibility at Feeding San Diego. Many of the neighbors we serve
are older adults, children, or individuals with compromised immune systems, and it is essential
that we take every precaution to protect their health.

It is important that we not only provide wholesome food, but that we also provide food that is
safe. Preventing foodborne illness to those populations we serve is always a priority.

If you are feeling unwell, please cancel your shift on Golden as early as possible. Staying home
when sick helps keep our food safe, protects fellow volunteers and staff, and ensures we
continue serving our community responsibly. Thank you for helping us uphold the highest
standards of care for our community and neighbors.

Checking in for a shift

Checking in is an important part of every volunteer experience at Feeding San Diego. It
ensures that your hours are recorded correctly, supports our safety procedures, and
helps staff stay organized across all volunteer programs. The check-in process varies
slightly depending on the type of volunteer opportunity.

Why Check-In Matters

« Ensures accurate service hour documentation

12
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o Helps staff maintain safety records
o Allows Feeding San Diego to report volunteer impact across programs
e Supports communication, planning, and recognition

If you ever have trouble checking in or out, please let a staff member know—we are
here to help.

Check-In Procedures

Onsite Volunteer Shifts

(Food Sorting, Marketplace, Office Volunteers, Front Desk Volunteers)
For all onsite opportunities at the Feeding San Diego facility, volunteers will check in
using a Golden check-in kiosk on a tablet provided by staff.
« A staff member or volunteer lead will direct you to the check-in station when you
arrive.
o Please check out using the check-in kiosk at the end of your shift to make sure
your hours are recorded accurately.

Ongoing or Field-Based Volunteers
(Volunteer Drivers, Gratitude Callers, Food Rescue Ambassador, or other field roles)

Volunteers serving in ongoing or independent roles are added to an ongoing Golden
opportunity that allows them to self-record their hours.

You will receive a weekly email reminder from Golden prompting you to record your
time. Please submit your hours promptly so we can accurately track your impact and
maintain program reporting.

Offsite Community Distributions

Many offsite community distributions take place outdoors or in locations with limited
internet connectivity, digital check-in may not always be possible.

« Volunteers may be asked to sign in on a paper sign-in sheet.

o Staff will enter hours into Golden manually after the distribution.

What to Expect During Your Volunteer Shift

Volunteering with Feeding San Diego should be a safe, welcoming, and meaningful
experience. While each volunteer program is unique, you can expect to be guided
throughout the shift by a Site Lead, Staff Member, College Corps Fellow, Intern, or
trained Lead Volunteer. They will provide clear instructions, review safety guidelines,

13
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and support you throughout your time with us.

During your shift, you can expect:
o Clear explanation of the day's project and how it supports our mission
o Step-by-step guidance and safety reminders
o Tasks that may vary based on program needs
o Opportunities to ask questions at any time
e A clean-up and check-out process at the end of your shift

All volunteers are part of a team effort to safely and efficiently support Feeding San
Diego’s hunger-relief work.

Late Arrival Expectations

Arriving on time is essential to ensuring a safe and productive volunteer experience. All
shifts begin with an orientation that includes important safety information and
instructions for the day.

If you arrive late:
e Please check in at the front desk upon arrival.

e Late arrivals may be asked to wait in the lobby until a staff member can safely
integrate you into the shift.

e You may receive an abbreviated orientation, depending on timing and
operational needs.

Volunteers who arrive more than 30 minutes late may not be able to participate in the
shift, depending on safety and workflow considerations.

These guidelines allow us to maintain a safe environment and ensure volunteers
receive the information needed to contribute effectively.

14
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Safety Guidelines

General Safety Expectations

All volunteers share responsibility for creating a safe, respectful, and productive
environment. Volunteers must:

Follow instructions from Feeding San Diego staff, Site Leads, Fellows, Interns,
and Trained Volunteers.

Stay within designated volunteer areas and do not enter restricted or staff-only
spaces.

Remain aware of your surroundings, especially in active warehouse or
distribution environments.

No standing on pallets.

Use proper lifting techniques and ask for assistance when needed.

Wear closed-toe shoes and appropriate clothing for your role.

Refrain from running, horseplay, or behavior that creates a hazard.

Use only equipment you are trained and authorized to use.

Report all injuries, spills, hazards, or unsafe situations immediately to staff.

Keep personal belongings secure; Feeding San Diego is not responsible for lost
or stolen items.

Do not volunteer under the influence of drugs or alcohol.

Food Safety Expectations

For volunteers handling, sorting, or distributing food:

Wash hands before and after handling food, even when wearing gloves.
Change gloves when switching tasks or if they become contaminated.
Eat and drink only in designated areas.

Do not consume food while sorting or distributing.

Follow signage and guidance for safe handling practices.

15
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¢ Avoid bringing allergens into food handling areas.
e Do not bring glass or brittle plastic items into food handling zones.
¢ Do not tamper with food product, pest control devices, or equipment.

o Keep aisles and workspaces clear to maintain safe flow and prevent
contamination.

Facility Access and Building Safety
e Enter only through approved volunteer entrances.
e Check in at the front desk or kiosk upon arrival.
e Check out at the check-in kiosk at the end of your shift.
¢ Do not prop open doors or allow unauthorized individuals into the facility.
e Follow all posted safety signage and staff direction.
e Keep clear of equipment, forklifts, and active warehouse aisles.

e Cell phone use is restricted inside food handling zones; use designated break
areas for calls.

Offsite and Direct Service Distribution Safety
For Mobile Pantry, Produce Pantry, or Partner distributions:
e Be mindful of weather conditions (sun, rain, cold) and dress accordingly.
e Follow direction from Feeding San Diego staff or the on-site partner team.

e No eating during distribution.

Cell Phone Policy

To maintain a safe and focused environment, cell phone use is restricted during all
volunteer activities.

e Quick photo-taking is welcome if it does not disrupt the flow of the shift or create
safety risks.

« Volunteers may not make calls, text, scroll, or use headphones while
volunteering.

16
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« If you need to take or respond to an urgent call or message, please step into the
hallway or lobby.

o After using your phone, volunteers handling food must wash their hands and
change gloves before returning to the activity.

« Volunteers who are unable to follow cell phone guidelines may be asked to take
a break or step away from the shift to maintain safety for everyone.

This approach allows volunteers to capture meaningful moments during their
experience while ensuring that safety and workflow are not interrupted.

Dress Code

To ensure a safe and comfortable volunteer experience, please wear closed-toe shoes
and clothing that allows you to move easily and that you do not mind getting a little dirty.
The warehouse can vary in temperature, and outdoor shifts operate rain or shine, so
volunteers are encouraged to dress appropriately for the weather.

If clothing or footwear presents a safety concern, staff may ask volunteers to adjust or
reschedule for their safety.

17
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Documentation and Letters

Service Hour Documentation

Feeding San Diego is happy to provide documentation of completed volunteer hours. All
volunteers must check-in and check-out of their shifts using Golden or the designated
sign-in method at their volunteer site. Hours can only be verified for time that was
properly recorded.

Golden Tracking

Golden records volunteer hours to the minute based on check-in and check-out times.

e If you check-in early and wait in the lobby, your hours begin at the scheduled
shift start time.

e If you arrive late, your hours reflect your actual check-in time.

e We are unable to round hours up or add extra time beyond what Golden records.

Offsite Volunteer Hours

Some offsite volunteer shifts take place at locations where Wi-Fi is not available. When
this happens, volunteers will check-in on a paper sign-in sheet instead of the Golden
kiosk so their service can be accurately recorded.

Here is what to expect:

e Paper sign-in sheets are entered into Golden by staff after the shift.
This may take some time, especially while the sheet is in transit back to Feeding
San Diego.

e Hour verification letters can be issued only after hours appear in Golden.
If staff need to confirm attendance for a school, job, or community requirement,
please be aware that there may be a short delay until Golden is updated.

e |If immediate proof of service is needed, such as for a student log due the same
day, a site lead may sign a personal log or school form at the end of the shift.

e Hours recorded from paper sign-in sheets reflect the scheduled shift duration.
Golden will not show minute-level check-in/out detail for offsite opportunities.

Partner Agency Volunteer Hours

Some of Feeding San Diego’s partner agencies use our Golden license to post

18
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volunteer opportunities, but their volunteer shifts are managed by that agency, not
Feeding San Diego.

o Feeding San Diego staff cannot verify service hours completed at partner agency
locations unless the Golden check-in and check-out process is complete.

« Volunteers may request a signature or verification directly from staff at the
partner agency, as they supervised the shift.

o Feeding San Diego cannot confirm details of a shift (such as arrival time or
performance) that were not documented by the partner agency in Golden or on
official records.

Paper Logs and Student Forms

Some volunteers bring personal logs or school forms. Staff are happy to sign these at
the end of your shift only.

e We cannot sign logs at the beginning of a shift or before hours are completed.

o Because Golden tracks by the minute and paper logs do not, staff will confirm
only the rounded shift duration (for example, a 2-hour shift).

o For offsite distributions that use paper sign-in sheets, hours may take time to
appear in Golden. Staff must wait until hours are entered before issuing official
verification letters. However, a site lead may sign a paper log at the end of the
shift if immediate documentation is needed.

Requesting an Hour Verification Letter

To request an official verification letter, email volunteersd@feedingsandiego.org
with your name and the dates of service you need confirmed.

o Please allow up to five business days for processing.

e Hours can only be verified if they were recorded in Golden or documented by
staff.

o Feeding San Diego does not retroactively assign or adjust hours that were not
checked in properly at the time of service.

Letters of Recommendation

Feeding San Diego may provide letters of recommendation for volunteers who have
demonstrated consistent service, professionalism, and alignment with our values.

19
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Because recommendations speak to a volunteer’s character and contributions, they are
offered at staff discretion and are not guaranteed for all volunteers.

Volunteers requesting a letter of recommendation should meet the following guidelines:
e Have volunteered regularly over a meaningful period of time
o Have established a positive working relationship with staff or site leads
o Have demonstrated reliability, professionalism, and adherence to our Code of
Conduct
« Have completed enough shifts for staff to speak to their contributions and
strengths
If staff are unable to provide a personalized letter of recommendation, Feeding San
Diego may offer a general service letter instead.
General service letters verify the volunteer’s hours and highlight the mission they
supported, and they are often suitable for school, scholarship, or community service
requirements.

To request a letter of recommendation, please email
volunteersd@feedingsandiego.org and include:
e Your name
e The type of recommendation you need (school, college application, employment,
scholarship, etc.)
e The deadline for submission
e Any required forms or instructions

Please allow up to two weeks for processing.

Feeding San Diego reserves the right to decline recommendation requests when staff
are unable to speak to a volunteer’s performance or length of service.

20
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Feeding San Diego accepts a limited number of court-ordered volunteers on a case-by-
case basis. Court-ordered volunteers must be approved by the Volunteer Manager
before registering for any shifts. Hours completed before approval cannot be counted
toward required service.

Only Food Sorting shifts at the Feeding San Diego Distribution Center are eligible
for court-ordered or diversion program service hours. This is the only volunteer program
overseen by the Volunteer Department for the purpose of mandated service.

Volunteer shifts taking place in other Feeding San Diego programs—such as
Marketplace operations, mobile or produce pantry distributions, or any activity managed
by another department—cannot be applied toward court-ordered service, even if the
opportunities appear in Golden.

Additionally, some partner agencies use Feeding San Diego’s Golden license to recruit
volunteers for their own sites. These opportunities are managed by the partner
organization, and hours completed at those locations are not eligible for court-ordered
service with Feeding San Diego.

Eligibility Requirements
To be considered for approval, volunteers must submit required documentation, which
may include:

e court paperwork indicating the charge and required hours

e a volunteer waiver

« a signed court-ordered volunteer agreement
Feeding San Diego can accept volunteers with certain non-violent, non-theft, and
non-felony offenses such as traffic violations and public intoxication. We cannot
accept volunteers with offenses involving violence, theft, weapons, felonies, or
sexual offenses.

Submitting an intake form does not guarantee approval.

After Approval
Approved court-ordered volunteers will:

e Court-ordered volunteers must sign up in advance for approved Food Sorting
shifts.

21
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e Walk-in participation, shift extensions, and attendance at “full” or “reserved” shifts
are not permitted.

e Volunteers must check-in and check-out on the Golden kiosk at each shift.

¢ Volunteers must maintain a paper service log, signed at the end of each shift by
a staff member.

e Volunteers are responsible for proper check-in; hours cannot be retroactively
credited.

Completion of Service

Once service is complete, the volunteer must submit their completed service log to
volunteersd@feedingsandiego.org. Please allow up to five business days for final
verification to be issued.

For questions or to begin the approval process, please email
volunteersd@feedingsandiego.org.

22
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