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A MESSAGE FROM OUR CEO

Dear Friends of Feeding San Diego,

Another year has passed, and your support has
made it possible for us to remain steadfast in our
mission of ending hunger through food rescue in
San Diego County. As you may have seen, the city
of San Diego continues to rank among the “Most
Expensive Cities in the U.S.” and “Impossibly
Unaffordable Cities.” Because of this, our mission is
more important than ever.

There are more than 350,000 people experiencing

food insecurity in the county, including over 100,000

kids. With escalating prices for essentials like fuel,
groceries and housing, it’s not hard to understand
that families with lower incomes cannot afford the
cost of living here. We want everyone who calls San
Diego home to have their basic needs met. Food is
fundamental, and we are here to provide it.
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FOOD IS FUNDAMENTAL,
AND WE ARE HERE TO
PROVIDE IT.
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Despite the challenges the past year presented, we
distributed over 29 million meals throughout the
county, and over 92 percent of that food was rescued.
By creating partnerships with local food donors,

we maximize the supply chain of food that already
exists right here in San Diego County. While there

is always going to be a need to purchase food to
create balanced meals, food rescue yields a high
volume of perfectly good surplus food and keeps it
from going to waste.

In the following pages, you will see firsthand the
tremendous positive impact you’ve helped create
this past year through your support of Feeding San
Diego. From our organization and the neighbors
who receive support, | extend deep appreciation to
everyone who takes part in our mission.

With gratitude,
(l?oa-ta K

Robert Kamensky
Chief Executive Officer
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Alicia Crow’s street after torrential rainfall in late January 2024.

MY MISSION MOMENT

In February 2024, not long after the day that
torrential rainfall caused widespread flooding
throughout San Diego County, we got a call from
Alicia Crow. Alicia lives in Spring Valley and her
street had been hit hard. Her home had been
taken down to the studs after being completely
flooded, as had most of her neighbors’ homes.
When her neighbor came over and asked if she
had bread and peanut butter so she could make
her granddaughter a sandwich, Alicia called
Feeding San Diego. These folks needed food
brought directly to them. So that’s what we did.

We set up a food distribution in Alicia’s driveway
and welcomed the neighborhood to take what
they needed. | did a site visit and toured several
homes that were shells of what they once were.
Alicia and many of her neighbors didn’t have flood
insurance, and the financial repercussions of the
disaster will have lasting impact. But her neighbors’
basic needs came first. To me, Alicia represents
what the spirit of community really is.

YOUR IMPACT

At Feeding San Diego, we RESCUE surplus food before it goes to waste so we can FEED people facing
hunger in San Diego County. We accomplish this by UNITING the community around our mission to connect
every person facing hunger with nutritious meals by maximizing food rescue.

Thanks to you, the following impact was made possible between July 1, 2023, and June 30, 2024.

() FEED

FEEDING SAN DIEGO
PROVIDED MORE THAN
29 MILLION MEALS

to people facing hunger through a decentralized rescue and distribution
network. We distributed meals in partnership with over 300 local charities,
faith communities, colleges, healthcare providers, and meal sites. 50% of the
food we distributed was fresh produce. We have distributed more than 388
million meals since we were founded in 2007.

Li RESCUE

Last year, 92% of the food Feeding San Diego distributed was rescued. This high-quality food was rescued
before it went to waste from 760 food donors including grocery stores, wholesalers, distributors, retailers, and
farms. By diverting more than 31 million pounds of food from going to waste, we averted over 27,600 metric tons
of CO, equivalent from being emitted into the atmosphere. Through our food rescue work, we are protecting

people and the planet by feeding people, not landfills.

ovekR 33 MILLION rounbs oF Foop pistriBUTED
-ilf 0.4% Government Donations
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7% Purchased Food

|
92% Rescued Food

<3 UNITE

Our impact is achieved through the success of our diverse food rescue and distribution network and by uniting
and mobilizing more than 300 community distribution partners, over 760 food donors, more than 13,700
volunteers, over 14,100 financial donors, 72 staff and beyond. Every dollar donated helped provide two nutritious
meals to our community. Together, we are Feeding San Diego.

|
0.6% Other Donations
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YOUR SUPPORT IN ACTION

COLLABORATING WITH AGENCY PARTNERS

Our incredible agency partner network helped distribute over 22 million meals throughout San Diego County
last year, with food provided by Feeding San Diego, accounting for almost 76% of the total meals distributed.
Throughout the year, we worked with nearly 200 agency partners, including local charities, colleges, faith
communities, community centers, and healthcare providers. Over half of our agency partners participated in
our retail rescue program, rescuing more than 16 million pounds from local grocery stores, restaurants, hotels,
and large food vendors.

“This food distribution helps me out a lot right now because I'm on workman’s comp. |
injured my shoulder at work. Financially, what workman’s comp is giving me, | can hardly
pay my bills. They’re telling me I’'m going to have to have surgery. At least | know | have
food to eat.”

JOYETT, who visits the food distribution at Greater Life Baptist Church in Lemon Grove

CONNECTING KIDS WITH NUTRITIOUS MEALS

As families across San Diego County dealt with high grocery prices,
our School Pantry Program provided a stable source of nutritious food
for students and their families. In collaboration with Title 1 schools
across the county, the program connects low-income families with
fresh produce and healthy pantry staples, typically at twice-monthly
distributions during pick-up or drop-off times.

Your support has been crucial as the demand for this vital resource
has grown. We currently have 41 active School Pantry sites serving
nearly 5,200 households each month. However, with over 20 schools
on a waitlist, representing more than 3,150 families, the need continues
to rise. With the help of donors like you, we know we must expand this
program to continue to be there for these families.

e #h ]

41 14 20+
sites across school districts schools on
San Diego County partnered with the waitlist

BRENDA 99

“l work for a hospital and yet we still can’t
make ends meet. My husband has a career. We
normally spend a certain amount and now it’s like
there’s just no way we can even get the basics
with that amount. We’ve been getting food
here and it has helped so much. It has been
good quality. Thank you. It’s a relief.”

Brenda with her husband Gabriel, parents of a first
grader at Mendoza Elementary in Imperial Beach
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PROVIDING STABILITY DURING DISASTERS

When San Diego County experienced extensive flooding in January 2024,
some of our neighbors lost everything. In response, Feeding San Diego’s
community of volunteers, donors, and dedicated staff worked quickly
to distribute over 125,000 meals to thousands of families impacted by
the floods. We held two large-scale distributions in Spring Valley and
Chula Vista, a pop-up distribution in an especially hard-hit neighborhood
in Spring Valley, sent additional food to existing sites in areas most
impacted by the flooding, and worked with three hotels housing families
displaced by floods to ensure those families had ready-to-eat food
available. With the support of our incredible donors, we were able to
provide 38 emergency distributions, helping ensure families received
the food they needed as they looked ahead to rebuilding.
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125,000+ 1,000 9
meals distributed disaster-relief boxes pop-up hotel
from Feeding America distributions
ALICIA 99

“Most of our homes are completely gutted.
When my neighbor came over and said she
needed a loaf of bread and some peanut butter
to feed her granddaughter, | knew | needed to do
something. Anybody and everybody is welcome
to come up to my home and grab what they
need here without judgment. We’re all in the
same boat. Within an hour of me making that
original call, | had food to my neighbors.”

A Spring Valley resident who lost her home
and car in the storm and reached out to
Feeding San Diego to provide food to her
neighbors in her driveway

ADDRESSING HUNGER FOR MILITARY FAMILIES

Military families stationed in San Diego are confronted with the high cost of living here. Through our Feeding
Heroes initiative, we are able to offer nutritious food to military families at trusted partner locations and
distributions embedded in the military community. Thanks to your generosity, we have expanded this
initiative to mitigate the impact of inflation. Your contributions enabled us to add a twice-monthly Camp
Pendleton Produce Pantry and a monthly distribution at the MCAS Miramar base, in partnership with
Support the Enlisted Project (STEP).

“My children eat. They go through fruits and vegetables especially. Every time we get

help with food we want to come out and get it because everything keeps going up. It’s a
lot of budgeting. My husband is deployed right now and we just live on his income. This
definitely helps military families feel appreciated. It feels like someone is looking out for us
and we appreciate that.”

CRYSTAL, a military spouse whose husband is deployed
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MAXIMIZING FOOD RESCUE

This year, with the support of both food donors and philanthropic donors, we were able to expand our food

rescue efforts. By adding 83 new food rescue donors as well as deepening relationships with hundreds of

our current food rescue donors, we increased the overall percentage of rescued food we distributed from 76
percent to 92 percent. We also began piloting our retail rescue model at direct service distributions. For the

first time ever, those sites received food donations from local grocery stores.

“Thank you to the stores that are donating this stuff. They have so much of it and |
guess they don’t need it. The stores give out bags of foods, boxes of foods, boxes of
cereal that haven’t been touched. This is great stuff that they donated. Thank you,
Feeding San Diego, for being there and getting these donations for all the local people.”

MICKEY, a resident of Descanso within the Mountain Empire area of San Diego County

16% 1.5 million ii 869

increase in the U: additional pounds _“ food rescue pickups
overall percentage oo — of food rescued n from agency

of rescued food this year partners each week

REACHING RURAL COMMUNITIES

Rural communities have felt the brunt of increased prices as those
living in food deserts in East County must drive long distances to
access fresh food. Feeding San Diego has seen a corresponding spike
in attendance at our mobile and produce pantries in the last year. Most
of our 43 mobile and produce pantry sites are stretching the amount
of food we send out to try to serve more households. Recognizing the
increased need and with the help of your support, we were able to
expand our mobile and produce pantry programs, increasing the
amount of food sent out to serve 545 more households each month.

43 mobile and produce pantries across rural areas of the county,
from Jacumba to Fallbrook, Anza Borrego to Oceanside.

-
I

m 2 mobile pantries piloting
[ retail rescue model to increase
O™ food supply

4 5,550 households served
through mobile and )
produce pantries

RICHARD 99

“l live on social security. | work when | get side
jobs, because my social security check is $495

a month. It’s not that much. I've got to pay bills.
The problem is when you live this far out you
gotta drive anywhere to get anywhere. Food is
expensive. I'm just a couple miles up the road
[from this food distribution]. It’s a lot more ‘3"‘
convenient than going into town. I've been & ".}\ )
coming here for about five years. It helps. % 4

A semi-retired construction worker living in Shelter
Valley. The nearest grocery store is 14 miles away.
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SUPPORTING COLLEGE STUDENTS

In their 2023 study, the California Student Aid Commission found 66% of their California college respondents
were food insecure and 53% were housing insecure. Last year, your contributions supported our College
Pantry Program, which helped alleviate food insecurity among college students by providing over 550,000
meals at 13 college sites across the county. Understanding that time is often a constraint for the average
college student, campus pantries and distributions offer fresh to-go meals in addition to basic pantry staples
and fresh produce.

“Besides school, | take care of my mom 24/7 and I’'m injured and not able to work. Coming
here is very helpful to make me not worry that much about having food at home. | can

get food without worrying how much it is. Since | began studying child development in
college, I'm happier and happier every class that | take. My biggest dream when | graduate
from university is to be a kindergarten teacher and work with kids.”

LETICIA, a student at California State University San Marcos who frequents the ASI Cougar Pantry

EXPANDING OUR MARKETPLACE

The Feeding San Diego Marketplace, located at our headquarters in Sorrento Valley, operates as a community
client choice market. After initially opening in 2022 as a much smaller space, our community of donors
helped us triple the size of the Marketplace in the last year. This expansion enables us to better serve our
community by accommodating neighbors experiencing food insecurity in a more dignified way and providing
extended hours four days a week.

—_ 37
@ [ ]
M :;:(g)?e served every % ., bounds of fgod L 470
month (average) — g\?grzlgeeri\ieel\a/ihon IIE square-feet added
marketplace visit
CALFRESH

With grocery prices continuing to climb, many need additional resources to help make ends meet. Feeding
San Diego’s Calfresh team helps families apply for California’s food assistance program, which provides families
with EBT debit cards to buy groceries. This longer-term resource is notoriously difficult to apply for and
therefore, our specialized team helps with every step in the process—in both English and Spanish. As this
year has been particularly difficult for families, we hired four paid interns thanks to a grant from Feeding America.

732

[
o Y 94 @e .
4 . outreach events people recelyed .
CalFresh interns “l assistance with their

attended .
application

Feeding San Diego knows our work is only possible with the OEXEid0
generosity of our amazing community of donors. Together, .
we were able to accomplish so much in the last year.

For a full list of all our hunger-relief programs and initiatives, scan the QR code or visit:

feedingsandiego.org/our-programs
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THANK YOU TO OUR FINANCIAL DONORS

Feeding San Diego extends gratitude to our generous donors, including individuals, corporations,
foundations, organizations, and government entities, who made contributions of $10,000 or more
from July 1, 2023, through June 30, 2024.

$1,000,000 and above

Aqgualia International Foundation LTD
California Department of Social Services
Gwendolyn Sontheim

$100,000 to $999,999

The Albertsons Companies Foundation
The Conrad Prebys Foundation
County of San Diego

County of San Diego, District 4

CVS Health

David C. Copley Foundation

Feeding America

Ford Motor Company Fund

The Estate of Lynda Fox

Pacific Building Group

Price Philanthropies

Sapp Family Foundation

SDG&E

Target Corp

Valhalla Foundation

Vertex Foundation

Violet M. Johnson Family Foundation
Vanessa Whitley

Anonymous (2)

$50,000 to $99,999

CoreGiving

Costco

County of San Diego, District 2

GoMacro

IGRB Foundation

Jersey Mike’s Subs

Bill Keitel and Jill McSweeney

Life Science Cares

Lily Lai Foundation

Ralphs, Food 4 Less and the Kroger Co.
Zero Hunger | Zero Waste Foundation

RTX

USAA

Walmart Foundation

The Wilson Family Foundation

$25,000 to $49,999

A.M. Ortega Construction

Amazon

Compass, Inc

County of San Diego, District 3

County of San Diego, District 5

Christine and Michael Crowley

Del Mar Food and Wine, LLC

Michael and Regina Dowd

Dunkin’ Joy in Childhood Foundation

Enterprise Holdings Foundation

Epstein Family Foundation

Hervey Family Non-Endowment Fund

Paula and Bill Hodgkiss

Hot Topic/BoxLunch

Luna Grill Inc.

The Waters/McCroskey Family Trust

Nordson Corporation Foundation

Joseph & Debra Peacock Charitable Fund

The Peggy and Robert Matthews
Foundation

The Randell Charitable Fund

ResMed
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Greg and Raqguel Rogers

Rosemary Kraemer Raitt Foundation

Samuel H. French and Katherine Weaver
French Fund

The Schmale Family Charitable Fund

Foundation

Sempra Employee Giving Network

Signature Aviation

Song Charity Fund

The Starbucks Foundation

Uber Freight

Johanna Unger

US Bank

USS Midway Foundation

Walter J. and Betty C. Zable Foundation

The Whitley Family Charitable Fund

Anonymous (6)

$10,000 to $24,999

7-Eleven

Allison and Robert Price Family
Foundation

Ameriprise Financial Services, Inc.

Elizabeth Ashworth and Steven Roger
Losa

Atlantic & Pacific Management

Attisha Family Fund

Bradford Bates

Suzanne and Bruce Beals

Constance Beardsley

The Bloom Family Fund

The Bravo Foundation

Bristol-Myers Squibb

California Foundation for Stronger
Communities

Heather Caliri

Cal-Mil

Canaday Family Charitable Trust

Charles & Ruth Billingsley Foundation

The Chesapeake Charitable Foundation

Chevron Corporaton

City of Carlsbad

River and Keri Cohen

Julie P. Cole

Combined Federal Campaign

Cox Charities

Crate & Barrel

Crocs

DAVE, Inc

DeBeer Family Charitable Fund

Dexcom

El Pollo Loco Inc

The Eleanor Hutchinson Parker
Foundation

Elevation Church

The Enyedi Family

Caroline Frederick Charitable Fund

Jason and Candice Gehrmann

GEICO Philanthropic Foundation

Juan Gil Ramirez and Amanda Sepulveda
Navarro

Give Lively Foundation

Glover Charitable Fund

Guinness

Richard Hart

The Hartford

Health Center Partners of Southern
California

Eric Hornsten

Lenette and Clark Howard

Innovative Industrial Properties

Janssen Pharmaceutical Companies

The Jules & Gwen Knapp Charitable
Foundation

The Karney Flaster Family Foundation

Gertrude and Thomas Keough

Orville and Gayle Kolterman

The Kraft Heinz Company

The Lauer Fund

Dennis and Pam Lint

Lockheed Martin

Mark and Hilary Loretta

Martha J. Weiner Charitable Foundation

The Meyer Charitable Foundation

Northstar Sustainability

Young Oh and Hee Chi

In Memory of the Moore and Olin Families

The Olson Family Fund

Parker Foundation

The Philip E. Fess Family Foundation

Phyllis and Irving Smith Foundation

PIMCO

Lon and Glenda Poliner

PricewaterhouseCoopers

Qualcomm Foundation

ReaderLink

Julie Dillon and Jim Roberts

Sanderson Family Donor Advised Fund

Schnapp Family Charitable Fund

Scripps Howard Foundation

Sharri Sedlock

Seth Sprague Educational and Charitable
Foundation

Philip & Joanne Shapiro Legacy Donor
Advised Fund

Stanley Siegel

Starke Family Fund

The Stephan and Barbara Spiva
Foundation

The Sandra B. Phelps Legacy Fund

Switchfoot Bro-Am Foundation

Sycuan Band of the Kumeyaay Nation

The Thomas C. Ackerman Foundation

The TJX Companies, Inc.

Brenda Tworoger and Edward Riley

Upward Spiral Music - They Might be Inc.

Carolyn Bell Walker and Gordon Kent
Walker Family Trust

The RCG Fund

Wells Fargo Foundation

Linda M Williams Donor Fund

Brandi and Oren Zaslansky

Barnard Family Charitable Fund

Anonymous (15)

Scan the QR to view a full
list of individual donors
who made gifts of $1,000
or more in FY24.

THANK YOU TO OUR FOOD DONORS

Feeding San Diego extends gratitude to our generous food donors who made contributions of

25,000 pounds or more from July 1, 2023, through June 30, 2024.

1,000,000 lbs. to 9,999,999 Ibs.
Albertsons

Amazon

California Association of Food Banks
Costco Wholesale

Sprouts Farmers Market

Target

Trader Joe’s

Walmart

500,000 Ibs. to 999,999 lbs.
Andrew & Williamson Fresh Produce
Arizona Food Bank Network
Farmlink

Ralphs

Smart & Final

250,000 lbs. to 499,999 lbs.
Aldi

Feeding America

Sam’s Club

Starbucks FoodShare

100,000 Ibs. to 249,999 lbs.
Big Lots

BlueTriton Brands

Canteen San Diego

Central California Food Bank
Coast Citrus

Divine Flavor

Dole Fresh Fruits

Dole Packaged Foods, LLC

Feeding Washington
FlowersFoods

Food 4 Less
Gelson’s Markets
General Mills

Henry Avocado
Hollandia Dairy
Jimbo’s Naturally
Restaurant Depot

Specialty Foods International Inc.

The Growers Connection

50,000 Ibs. to 99,999 Ibs.
99 Cents Only Stores
Alpine Fresh Inc.

Barilla America, Inc

Bimbo Bakery- Sorrento

Del Rey Avocados

El Super

Frazier Farms

iDeal HarBest

Jensen Meat Company
Kellogg

Otay Mesa Produce

San Carlos Oriental Produce
Second Harvest Orange County
Spindrift Beverage Co Inc
SunOpta

The Not Company Inc

US Foods

Winco Foods

WK Kellog Sales LLC

25,000 lbs. to 49,999 Ibs.

Barons Market

Boochcraft

Cache Produce LLC

Challenge Dairy

Congo Brands

Conscious Alliance

Dickinson Family Farms

Fruselva USA

Gleaners Food Bank of Indiana

Grocery Outlet (EI Cajon)

J.M. Smucker Company

Kellanova USA LLC

Kind LLC

Major Market Grocery

Mars Food

McDaniel Fruit Co

Move For Hunger

Neptune

Niagara Bottling, LLC

Northern lllinois Food Bank

Perdue Foods, LLC.

Pinos Produce

ProduceGood

Royal Flavor

Seafood City

Second Harvest Food Bank of the Greater
Valley

Stump’s Family Marketplace

Tawa Supermarkets

UNFI

Vallarta Supermarkets

Whole Foods Market

THANK YOU TO OUR VOLUNTEERS

Our incredible volunteers provide the support of an additional 32 full-time employees. They are
beyond dedicated, showing up six days a week to perform a variety of jobs that enable us to address
the needs of our community. Here are some standouts from this fiscal year:

Top 5 groups with the
most volunteer hours:

ResMed - 315 hours
SDG&E - 291 hours
Qualcomm - 201 hours
NCL Del Sol - 191 hours

NCL San Diego - 174 hours

HOW WE’RE FUNDED VT8 PRIVATE SUPPORT —————

(Individuals, corporations,

Feeding San Diego relies on the generosity of private - ns,
foundations, and organizations)

donors like you to fund our hunger-relief and food

Top 5 volunteers with
the most hours:

Mickey Sands - 551 hours
Gil Bolfango - 418 hours
Jem Arnaldo - 400 hours
Marylu Ramirez - 390 hours

Harriet Deppe - 269 hours

rescue programming year-round, with 94% of our

total support coming from private contributions.

Top 5 youth volunteers
with the most hours:

Arthur Wang - 158 hours
Neil Dani - 95 hours

Iris Korn - 95 hours
Lucas Korn - 83 hours

Anna Ly - 77 hours

3] GOVERNMENT FUNDING ——

Top 5 zip codes
with the most
volunteer hours:

92129 - 3,802 hours
92130 - 3,777 hours
92128 - 2,421 hours
92131 - 2,056 hours

92126 - 2,011 hours
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FINANCIALS

TOTAL REVENUE TOTAL EXPENSES
$82,380,135 $79,115,449

Includes in-kind donations Includes cash and in-kind

Rescued & Programs
Donated Food $72,183,758
$62,928,790 (91%)
(77%)

General &
Contributions Administrative
& Grants $4,693,239
$17,583,267 (6%)
(21%)

Development
Federal Awards $2,238,452
$956,105 (3%)
(1%)
Other
$911,973
(1%)

Ending Net Assets: $11,222,091
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THE YEAR AHEAD

In Fiscal Year 2025, we look forward to creating deeper partnerships, a stronger community, and expanded
access to nutritious food for our neighbors. Our goals can only be achieved with an amazing community of
philanthropists to back us. Below is what your continued generosity supports:

SCHOOL PANTRY EXPANSION

By providing nutritious food at convenient locations for families, our
School Pantry Program ensures children have access to healthy food.
The program is so effective that there are 20+ additional schools across
the county on our waitlist. In Fiscal ‘25, Feeding San Diego plans to work
with our donors and site partners to take each school off the waitlist,
helping 3,150 additional families by providing food at bi-monthly food
distributions. Contributions from kind-hearted supporters will allow us
to increase access to healthy food in communities we are not already
serving and amplify additional resources in high-need areas.

INCREASING ACCESS IN EAST COUNTY

East County is filled with vibrant rural communities. However, many in
the region live in food deserts and have limited access to fresh, nutritious
food. With increased inflation, residents must budget even more for
the transportation needed to get to the nearest grocery store. In the
next year, with the support from donors like you, Feeding San Diego
plans to help fill that gap, increasing the amount of food we distribute
in the community as well as creating new collaborations with existing
partners to expand food access in the Mountain Empire.

DEEPENING MILITARY CONNECTIONS

San Diego is closely intertwined with the active military and veteran
communities where 37% of our county’s population has a direct
association with the military (families and service members). Given
this fact, we have a responsibility to offer support to our military and
veteran families in times of need. Shockingly, there are many active-
duty military families and veterans who need food assistance and
don’t qualify for CalFresh or other government-sponsored hunger relief
programs. Over this year, we plan to deepen relationships with our
military community and our agency partners who serve military and
veteran communities to expand our access onto bases and military
housing. Your generosity could help us increase access to nutritious
food at no cost for military personnel living on base or in adjacent
housing communities.
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